
Long Range Planning and Needs Assessment Joint Committee Meeting 
Planning the Comprehensive Plan Review and Update for 2019 

Summary 
August 6, 2018 

 
Attendance 

SEMHAC Darius Baty, Turner Burley, Grayling Daniel, Evelyn Postell-Franklin, 
Stafford Sykes, LaDawn Tate, Michelle Young, Ken Gidner 

Support Staff Undrea Goodwin, Paralee Poole 

Recipient’s Office Elaine Carter 

Consultants Jane Conklin, David Napp 
 
Meeting background:  The Long Range Plan and Needs Assessment Committees held a joint meeting to 
develop a plan to prepare for the 2019 update of SEMHAC’s Comprehensive Plan:  the Integrated HIV 
Prevention and Care Plan, 2017-2021.  

Plan Background:  This Comprehensive Plan was developed in 2016 and addresses the five-year period 
of 2017-2021.  Each year of the Plan corresponds to a calendar year.  In accordance with HRSA 
guidance, SEMHAC’s Plan includes Goals, Objectives, Strategies and Activities aligned with the National 
HIV/AIDS Plan.  Although the Plan covers the entire five-year period, SEMHAC reviews Plan progress 
and prioritizes activities each year.  This approach helps focus SEMHAC’s efforts on realistic activities it 
can accomplish and makes sure the Plan is on track to achieve its five-year goals and objectives. 

During the course of the joint LRP-NA meeting the group discussed the following topics: 

1. Overall current progress on activities for 2018 
2. Timeline and tasks for the 2019 Comp Plan update, including needs assessment, retreat 

preparation, and Comp Plan and monitoring tool update 

The notes below summarize the major topics discussed in these areas.  

  



 

1. Overall current progress on activities for 2018 
 
Committees regularly review their progress on Comp Plan activities using the monitoring tool 
information updated by Support Staff.  For the joint LRP-NAC meeting, the group reviewed a data 
visualization of progress on 2018 Plan activities that showed activities as Complete/On Track, 
Started Behind, and Not Started.  Undrea prepared the data for the visualizations and the 
consultants formatted them for the joint meeting.   
 
The visualization showed activities both by Objective (e.g., reduce new infections, increase linkage, 
increase retention, increase viral suppression, address youth disparities, address transgender 
disparities) and by SEMHAC Committee.   
 
The group said they found the visualizations helpful.  They recommended adding bullets to 
describe the activities that are behind or not started.  While committees are already paying 
attention to activities that are delayed, people felt it would be helpful to see the visualizations 
periodically as well.  Staff will provide another visualization in September or October. 
 

2. Timeline and tasks for the 2019 Comp Plan update, including needs assessment, retreat 
preparation, and Comp Plan and monitoring tool update 
 
The group spent the rest of the meeting discussing the timeline for activities that need to occur to 
update the 2019 Comp Plan activities and monitoring tool.  The timeline below reflects the major 
tasks and decisions of that discussion.  Needs assessment activities are highlighted in red because 
they need to occur in particular order and timeframe for the information to be used in the update 
process.  



Timeline for Comprehensive Plan Retreat Preparation, including SEMHAC Needs Assessment Activities 
Needs Assessment activities highlighted in red 

Month Task Lead Notes 

August 

Begin recruitment of transwomen living with HIV for interviews 

NAC, plus 
specific tasks for  
Turner, Evelyn, 
Paralee 

Turner to follow up on recruitment strategy with Quintin, 
NAC to reach out to Julisa.  Evelyn has space that may be 
used for interviews; Evelyn and Paralee will coordinate about 
other interviewers using this space.  Paralee will coordinate 
screening referrals and scheduling interviews. 

Update transwomen interview protocol 
Consultants, 
NAC 

Consultants to incorporate recommendations from training 
and pass by NAC for final protocol approval. 

Select interviewers and data analysis team NAC NAC to select interviewers (N = 4) and data analysis team. 

Decide date and location of Comp Plan update retreat Support Staff Date is December 7-8. 

Notify MDHHS of date of meeting and need for data  Support Staff 

Notifying Jen Miller will allow her to reserve date and plan 
for analysis, actual data request will be made closer to the 
retreat date. 

Notify Recipient’s Office of date of meeting and need for data  Support Staff 
Notifying Leanne Savola will allow her to reserve date and 
plan for analysis, actual data request will be made closer to 
the retreat date. 

September 
Start transwomen interviews NAC Goal is 15 interviews with transwomen living with HIV. 

Complete transwomen interviews NAC Goal is to complete interviews by September 30 

October 

Send interview audio for transcription Support Staff 
Budget estimate using Rev.com is $675 (15 interviews of 45 
minutes each at $1.00/minute; 15*45*1 = 675).  

Analyze interview data Consultants 

Early completion of interviews will allow more time to 
engage SEMHAC in analysis process.  Delays may result in 
consultants analyzing data independently. 

Decide who to invite to Comp Plan update retreat LRP, Paralee 

In past years, invitations went to SEMHAC, past retreat 
participants, and key/under-represented stakeholders.  
Group recommended those stakeholders plus actively 
recruiting youth, transwomen, medical providers, and 
housing and transportation experts/advocates).  Paralee will 
provide list of last year invitees/participants to LRP and ask 
for additions. 

Provide update of Comp Plan progress to SEMHAC committees Support Staff 
Staff will provide a data visualization of Comp Plan progress, 
both by NHAS objectives and by committee.  Visualization 
will include bulleted list of tasks behind or not started. 



Month 
 
Task Lead Notes 

November 

Send out invitations to Comp Plan retreat Support Staff   

Committees brainstorm possible 2019 Comp Plan activity 
adjustments 

Committee 
Chairs  

Full activity brainstorming will happen at Comp Plan retreat 
in December.  November brainstorm is to get committees 
thinking about next year.  Support Staff should provide ideas 
from brainstorm to Consultants to use in Comp Plan retreat. 

December 
Comp Plan retreat, December 7-8 Consultants 

Includes slide and materials preparation leading up to 
retreat as well as retreat facilitation 

Create list of possible activity updates for 2019 Consultants  The activity lists will reflect input from meeting participants 

January 

Joint LRP/NAC meeting to prioritize 2019 Comp Plan activities 
LRP/NAC  
with Support 
Staff 

Joint meeting will focus on creating manageable lists for LRP 
and NAC since these two committees have the most Comp 
Plan activities.  Support Staff will capture prioritized activities 
to include in Comp Plan and monitoring tool. 

Recipient’s Office prioritizes 2019 Comp Plan activities 
Recipient’s 
Office 

RO to conduct this activity in partnership with SEMHAC 
committees, especially LRP and NAC.  Support Staff will 
integrate RO activities into Comp Plan and monitoring tool. 

Other committees prioritize 2019 Comp Plan activities 

Finance, IPC, 
PWC, NMB  
with Support 
Staff 

Remaining SEMHAC committees will prioritize their 2019 
Comp Plan activities at their regular committee meetings 
since they have a shorter set of activities.  Support Staff will 
capture prioritized activities to include in Comp Plan and 
monitoring tool. 

Feb 

Completed 2019 Comp Plan 
Support Staff 
with Consultant 
support 

 Staff will update the new priority activities in Comp Plan 
(Word document) 

Completed 2019 Comp Plan monitoring tool 
Support Staff 
with Consultant 
support 

Staff will update the new priority activities in the monitoring 
tool (Excel spreadsheet) 

 


